Al Consulting - Automation - Government Services

WHO WE ARE

CATEGORY 4

Al Assessment - Strategy

Implementation - Managed
Services

Gap Hammer Co. is a veteran-owned (SDVOSB-pending) Al consulting and automation firm
headquartered in Cypress, Texas. We help federal, state, and local government agencies — and the prime
contractors that serve them — assess Al readiness, design adoption roadmaps, implement production-
grade Al solutions, and provide ongoing managed services. Every engagement is led personally by the

founder; no junior handoffs, no offshore subcontracting.

CORE COMPETENCIES — CATEGORY 4 MAPPED

» Al Assessment: Current-state Al readiness audits,
capability gap analysis, organizational data maturity
assessment, model risk and governance review.

» Al Strategy: Multi-year Al adoption roadmaps, prioritized
use-case portfolios, ROI modeling, governance framework
design, change-management planning.

» Al Implementation: Generative Al integration, custom
agent development, RAG pipelines, document workflow
automation, legacy system integration, model fine-tuning,
secure deployment patterns.

» Managed Al Services: Ongoing model monitoring,
prompt and pipeline tuning, agent fleet operations, MLOps
support, governance reporting, model drift remediation,
user enablement and training.

RELEVANT PAST PERFORMANCE

» Real Estate Intelligence Platform - Houston, TX - Active

WHY GAP HAMMER

» Veteran-owned - SDVOSB pending. Service-
disabled veteran-owned small business; certification
active in SBA review.

» Al-native methodology. Built for Al delivery
from day one — not a traditional consulting firm
bolting AI onto legacy practice.

» Founder-led every engagement. Trevor Neill
personally leads delivery on every contract. No
subcontracted execution.

» Rapid mobilization. Active commercial
engagements deliver production Al solutions in 14-
30 days from kickoff.

» SLED-fluent. Texas-based; understands state
procurement (TXSmartBuy, OhioBuys, BidNet,
DemandStar) and CFR/FAR for federal.

Built and operate a subscription Al-driven real estate opportunity platform: automated off-market property data
acquisition, Python-based predictive scoring, CRM-backed delivery via GoHighLevel. Each cycle surfaces ~60
ranked opportunities per ZIP, replacing 20-40 hours/week of manual analyst work.

» Local Search & Lead Capture Automation -

Houston Criminal Defense Firm - Active April 2026

End-to-end Google Business Profile + local SEO program with Al-assisted review acquisition, citation cleanup, and
sub-minute lead routing into client CRM. Monthly performance dashboard tracks search-to-retention conversion.

» Business Operations + AI Communication -

Houston Services Firm - Active April 2026

Custom CRM buildout in GoHighLevel, Al-assisted client communication automation, lead-routing workflow
design. Demonstrates production deployment of applied Al in a regulated, high-tempo services environment.
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541512 Computer Systems Design - 541611 Mgmt Consulting - 541690
Sci/Tech Consulting - 541519 Computer Services - 541613 Marketing
Consulting - 541910 Marketing Research - 541990 Pro Services -
519290 Info Services - 611420 Computer Training

DAO1 App Dev Support - R408 PM/Support - U006 Voc/Tech Training

Trevor Neill

trevor@gaphammerco.com
346-645-3429
gaphammerco.com

Cypress, Texas (Houston MSA)




